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How to get the
right HR support
for your business
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By then, it's reactive, stressful and expensive.

The smarter move is choosing the right support before
you need it urgently.

But with several options, it's hard to know which one to
go for.

This guide breaks down your options and the
pros/cons, so you can avoid costly employee problems
and spend more time running your business.

Levels of HR

HR operates at different levels:

B Operational HR

This is the foundation. It covers the day-to-day work that
keeps you legally compliant and your business running.

Contracts, handbooks and policies
Absence and holiday management
Disciplinary and grievance procedures
Health and safety basics

B Tactical HR

This level helps you to manage and improve how your
people work.

e Recruitment and onboarding

e Performance management

e Training and development

e Supporting line managers to handle issues earlier

. Strqteglc HR Many small businesses only ever get

This is where HR starts to drive growth. It connects your supportatthe operationallevel.

people decisions directly to business outcomes.

That keeps you compliant but it won't
help you to build a stronger, more
capable team. The right HR support
should be able to help across all 3
levels..

e Workforce planning and organisational design

e Leadership development and succession planning
e Culture, engagement and retention strategies

e Change management
















