apple hr

The employer's
guide to the new
6-month
dismissal rules
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From 1January 2027,
the qualifying period
for unfair dismissal
claims drops from 2
years to 6 months.

That 2-year window where you could
informally manage someone out with
relatively low legal exposure? No more.

Anyone you employ from 1 July onwards
can bring an unfair dismissal claim after
just 6 months. The first claims could land
as early as January 2027.

On top of that, the Employment Rights Act is
expected to extend the tribunal time limit from 3 to 6
months (likely October 2026), giving employees a
longer window to act.

This might sound like a distant policy change, but it
affects every hiring decision, every probation period
and every difficult conversation you have from this
summer onwards.

This guide will walk you through what you need to
know and what to do about it.

Pillar 1: Onboarding

The first few weeks for a new hire set the tone for
the entire employment relationship.

If someone struggles from the start and you
have no record of what they were told, shown or
trained on, you have no defensible position later.
A tribunal will want to see that the employee
was given a fair chance to succeed, and that
starts on day 1.

A structured onboarding process doesn't need
to be complicated. It needs to be clear.

Make sure every new starter receives:

e Written confirmation of their role,
responsibilities and what success looks like

e A proper induction covering your policies,
how your business operates and who they
report to

e Early introductions to the team so they're
integrated, not isolated

e A documented record of what was covered
and when

If you're hiring someone into a small team, this
matters even more. There's less room for
someone to quietly figure things out on their
own and problems surface faster when they do.













