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Underperformance costs your
business more than you think.

It's not just about one person missing targets. It's the knock-on effect
across your team, the projects that slip, the clients who notice, and
the time you spend fixing problems instead of growing your business.

The key is acting early and looking at the whole picture. This guide
shows you how to spot underperformance before it escalates,
understand what's really causing it and build systems that prevent it

from happening again.

Why performance drops

Performance declines rarely start with
the individual. Often, the real issue lies
elsewhere. Common causes include:

Role confusion: Someone was hired for one job, but the
role has evolved and expectations aren't clear.

Poor systems: Unclear processes, inadequate tools or
hard-to-access information make even good people
underperform.

Skills gaps: The job someone did well two years ago
might require different capabilities now. They need
development, not discipline.

Personal circumstances: Family issues, health
problems or financial stress can temporarily impact
someone’s ability to deliver their best work.

Hiring mistakes: The person has the right attitude but
lacks the core skills for the role. Or they have the skills
but don't fit your culture.

Cultural issues: No clear accountability means poor
performance goes unchallenged and standards drop
across the team.




Managing performance effectively

Addressing underperformance needs 4 key areas of focus: .

3. Getting the right people in
the right roles

Not everyone is in the right role.

Key actions:

e Assess honestly: Can this person realistically
succeed in their current role with support and
training?

e Consider other options: Sometimes moving
someone suits their strengths better than
forcing them to excel where they struggle.

e Make tough decisions: If there's no suitable
alternative role, act quickly rather than let the
situation drag on.

¢ Learn from mistakes: Update your hiring
process to better check for the skills and
attitudes that matter most.

4. Culture and accountability

Poor performance often signals wider cultural
problems.

Key actions:

e Setclear standards: \When you ignore poor
performance from one person, you're telling
everyone else that standards don't really
matter.

¢ Make feedback normal: Regular, honest
conversations about performance should be
part of how you operate, not something that
only happens when there's a problem.

¢ Recognise good performance: When your
good people see their efforts acknowledged,
they're more likely to keep their standards up.

e Address team dynamics: Sometimes poor
performance continues because other team
members cover for it, removing the natural
consequences.



Take action

To manage underperformance effectively, you
need to look at the whole business, not just the
individual. That means reviewing your culture,
systems, clarity of roles and how performance is
tracked and supported.

Do you need help with putting the right HR
metrics in place and building a clear plan of
action to improve performance across your
business?

Let's discuss how to create systems that
support consistent performance and growth.
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